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- Story telling



Why tell a story at all?
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You will learn how to tell your story through...

» Aligning evaluation with your vision and mission

» |Identifying measurable, mission-driven strategies for
programming

» Demonstrating efforts and reach through measuring
productivity

» Communicating success and value through clarifying impact



- Creating a frame



Creating a frame

Community-level Need: Data that motivated the desire to
start the organization — the need are you trying to fill

Teens are disengaged in school and getting in trouble (grades and arrests).
There is nothing for teens to do in the afternoons (lack of programming).

Vision: How you envision the world being community need
were eliminated

Vibrant teens. Vibrant community.

Mission: Your piece of the pie in advancing the vision

The Music Resource Center is a safe, diverse and creative community space
where teens build interpersonal and industry skills through the universal
language of music.



Creating a frame

Mission-driven Strategies: The specific ways you will
implement your mission and to what end

creative self-expression
...provide state-of-the-art space and professional instruction for teens to express
themselves through music and dance.

personal achievement
...build one-on-one relationships and a diverse, collaborative community experience
that engages teens in setting and achieving personal and vocational goals.

community contribution
...expand opportunities for teens’ exposure, participation, and appreciation of the
arts that builds community and cultural leadership.




Creating a frame
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- Story fundaments



Story fundamentals - BEGINNING

» Activities & Programs are what you do m

Outreach
Case management
Teaching
Mentoring

Types of interventions



Story fundamentals - BEGINNING

2
» Resources are what you need to do whatyoudo [

Board
Staff and their performance
Volunteers
Technology and space
Expenditures and revenues
Donors & donations / grants

Reputation



Story fundamentals - MIDDLE

» Productivity is how much work you do vz

People served
Staff hours in direct service
Hours of types of services

Website clicks / social media metrics



Story fundamentals - END

» Impact is the changes resulting from what you do m

What people walk out of the door with (immediate impact)

What people do with what they got (longer-term impact)

How collective actions change the environment over time (community-level impact)@

This is reflected in improvements in community-level need data.



- Story telling tools



Theory of Change

Describes why what you do is expected
to have an impact.

Strategy: Provide

- _ People have the Businesses are Low-income people
.edl{c.atmn to Iovxf—mcome So That ) information needed to So That more likely to So That have an avenue out of
individuals wanting to ) d overt

_ start small businesses succee P y
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Logic Model

Picture that connects what you do to the outcomes
you expect to achieve.

Inputs > Activities> Outputs> Outcomes>




Strategic Impact Map

-
Tells the whole story.

We want to eliminate a community-level need to reach a VISION.

To do this, we want focus on a particular MISSION.

To achieve this mission we will implement specific MISSION-DRIVEN STRATEGIES.

To implement these strategies, we will provide high quality ACTIVITIES & PROGRAIMIS.

To provide these activities and programs, we will need RESOURCES for a vital organization.
Our efforts and reach will be shown by PRODUCTIVITY.

Our success and value will be shown by the immediate IIMPACT on our customers.

Over time, this will lead to COMMUNITY-LEVEL IMPACT, thus reducing the community-level
need and getting us closer to our VISION.






Creating a frame

-
» This frame sums up why you do what you do

We want to eliminate a community-level need to reach a VISION.
To do this, we want focus on a particular MISSION.

To achieve this mission we will implement specific MISSION-DRIVEN
STRATEGIES.

Over time, this will lead to COMMUNITY-LEVEL IMPACT, thus reducing the
community-level need and getting us closer to our VISION.

€@ This is essentially a Theory of Change



Story fundamentals

» The story fundaments detail how you are going to
accomplish your mission and achieve impact

To implement these mission-driven strategies, we will provide high quality
ACTIVITIES & PROGRAMS.

To provide these activities and programs, we will need RESOURCES for a
vital organization.

Our efforts and reach will be shown by PRODUCTIVITY.

Our success and value will be shown by the immediate IIMPACT on our
customers.

€ This is the focus of Logic Models.



Telling your story - BEGINNING

MISSION Community-level
need R

Mission-driven Activities &
STRATEGIES ™) .oy M) Resources

VISION D



Telling your story - BEGINNING
-

Activities & Programs are what you do all day to achieve

your mission-driven strategies with customers
[a.k.a Activities in Logic Models]

A Trainings, Education Provided

A Newsletters Published

A One-on-One Mentoring Meetings
A Social Media Posts

A Job Fairs

A Advocacy Efforts

0 Evidence-based practices are most likely to result in impact.



Telling your story - BEGINNING

Resources include everything you are asking funders to fund
so you have a vital organization able to provide high quality

activities and programs
[a.k.a Inputs in Logic Models]

A People

A Materials
A Space

A Technology
A Reputation

0 Resource data reflect organizational vitality.



Telling your story - MIDDLE

MISSION
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Telling your story - MIDDLE

Productivity is how much work you do
[a.k.a Outputs in Logic Models]

A # people and hours of facility use

A # people using on-line learning

A # and hours of music lessons

A # songs and dances learned, written and/or recorded

0 Productivity data reflect efforts and organizational reach.



Telling your story - END

MISSION Community-level
need )
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Telling your story - END

Immediate Impact is essential to assess whether you are

achieving the mission-driven strategies
[a.k.a Short-Term Outcomes in Logic Models]

A Knowledge
A Skills

A Abilities

A Satisfaction

0 This is the most important kind of impact.




Telling your story - END

Longer-term Impact reflects changes in...
[a.k.a Long-term Outcomes in Logic Models]

A Behavior .
A Attitude

A Achievement

A Environment

€ This kind of impact is very, very, very hard to measure.



Telling your story - END

> Community-level Impact is reflected by...

A Public health data

A School data

A Other publicly collected data
A Community surveys

This is the “dial” you are trying to move.

0 It takes 5 to 10 years to see community-level impact.
It’s better to use community-level data to track needs rather
than impact.



- Use your story



Tell a good story

mission
mission-driven strategies To meet this mission we will implement...
programs & activities To implement these strategies we will provide...
A A A
resources To provide these programs and activities we will need...
productivity Our reach and efforts will be shown by efficiency in generating...
# # #
immediate impact Our success and value will be measured by ...
\% V \%
community-level impact Ultimately, and collectively with other efforts, this will contribute to improving...

vision



mission

mission-driven strategies To meet this mission we will implement...

...provide state-of-the-art space and
professional instruction for teens to
express themselves through music
and dance.

...build one-on-one relationships and
a diverse, collaborative community
experience that engages teens in
setting and achieving personal and
vocational goals.

creative slf-expression personal achievement

To implement these strategies we will provide...
talent development coach/plan
mrc management

annual mrc cd

recording studio

CATEC

mrc internship placement

programs & activities
I private music and dance lessons
rehearsal rooms

project rooms

mrc rewards

mrc on-line learning modules

resources

To provide these programs and activities we will need...

The Music Resource Center is a safe, diverse and creative community space where teens
build interpersonal and industry skills through the universal language of music.

...expand opportunities for teens’
exposure, participation and
appreciation of the arts that builds
community and cultural leadership.

community contribution

local artist visits to mrc

teaching by local artists
community performances

field trips and tours

tickets to community events and
shows

board of directors expert staff volunteers members practice & lesson space performance space equipment
donations & funds curriculum/sheet music tickets to events school partnerships media & marketing partnerships

affiliates reputation

productivity Our efforts and reach are shown by generating...

# teens and hours of mrc facility use
# teens using on-line learning

# and hours of lessons

# points earned per member

# members in mrc management

# mrc management points earned
and services delivered

# development plans

# recordings/albums

# dance competitions entered/won

# collaborations

# and hours interns work at mrc

# students at CATEC

impact Our success and value are measured by ...

V members report making strong
personal connections

V members reach musical learning
goals and expectations

V members report musical and
personal competence and
confidence

V members report making strong
personal connections

V members reach personal goals

V members reach academic goals
and benchmarks

V members demonstrate job skills

community-level impact

# artist visits/classes taught

# community performances
requested

# community performances given

# field trips and tours

# tickets to events/shows

# media hits

V members are an asset to the
community

V members report a sense of
community connection and
contribution

Ultimately, and collectively with other efforts, this will contribute to improving...

academic and personal achievement

vision Vibrant teens. Vibrant community.



mission CNE ‘

mission-driven strategies
...provide resources, direct support
and training that build knowledge,
skills & abilities to effectively run and
resource organizational excellence.
Nonprofit Excellence

We strengthen nonprofits to realize the potential of our community.

To meet this mission we will implement...

...provide data, advocacy and
networking opportunities that inform,
raise up and ensure a thriving sector.

...provide resources and support that
ensure strong governance, evaluation
and performance of nonprofit and
multi-sector collaborations.

Strong Collaborations Thriving Sector

programs & activities To implement these strategies we will provide...

9l Best-practice resources & tools

9 Newsletter

I Consulting & technical assistance

I Community conversations

9 Trainings & workshops

9 Management, Finance &
Governance Matters academies

i Emerging Leaders, Executive &
Philanthropy circles

9l Special events: Member
Celebration, Philanthropy Day, Meet
Your Nonprofits

9 Regional best practice
benchmarking

I Systems leadership initiatives

I ParadigmShifters emerging leaders
interviews

9 Collaboration Roadmap
9 Trainings & workshops
9 Facilitation of meetings
9 Consultation & coaching

resources To provide these programs and activities we will need...

Engaged board members ] Expert staff ] Active volunteers & thought partners  Dedicated interns
Nonprofit members § Partnerships with external trainers, coaches, consultants

Offices & training space { Website, newsletter, best-practice resources & library
Donors Y Corporate partners  Grants & grant makers

productivity Our efforts and reach are shown by generating...

# Resource & tool use # Trainings & workshops # Attendees at events & organizations

# Newsletter subscribers, publications # Requests/hours of consultation, involved
and hits/clicks coaching, facilitation # Benchmarking best practices

# Requests/hours of consultation, # Participants, direct clients & reports
technical assistance, facilitation & organizations involved # Thought leaders engaged in systems
assessments visioning

# Community conversations # Nonprofit leaders distinguished
# Trainings, workshops, academies &
circles

# Participants & graduates

immediate impact Our success and value are measured by ...

V Members are satisfied with
offerings

V Members gain access to useful
resources & information, as well as
the knowledge, skills & abilities to
use them

V Members successfully use
resources & information

V Successful & useful events

V Members increase understanding
and appreciation for nonprofit
sector & best practices

V Nonprofit sector is intentionally
planning together

V Members make useful connections
and build inter-sector relationships

V Members are satisfaction with
support

V Members gain access to useful
resources & information, as well as
the knowledge, skills & abilities to
use them

V Members successfully use resources
& information in collaborations

community-level impact Ultimately, and collectively with other efforts, this will contribute to improving...

Nonprofit staff, boards, funders and collaborations achieve meaningful impact within and across sectors.

vision Strong nonprofits. Strong community.



mission Helping non-profits, foundations, governments, and corporations demonstrate the impact of
their work, and get their data working for them.

mission-driven strategies To meet this mission we will implement...

programs & activities To implement these strategies we provide...

resources To provide these programs and activities we need...

Expert Staff Research Assistants and Subcontractors Technology & Web Presence Partnerships Reputation & Publications

productivity Our efforts and reach are shown by generating...
immediate impact Our success and value are measured by ...
community-level impact Ultimately, and collectively with other efforts, this will contribute to improving...
Effective programs, strategies, collaborations, policies and initiatives.
- . . . H H ™
vision Real data, in real life, helping real people. Partnershlps for Strateglc Impact

Real Life. Real Results.



Build effective programming

better case for improved improved

impact productivity impact



Adjust resource allocation

more resources to

resources for staff improve activities
& programs



Raise funds

a sense of the cost of community-level

urgency for your impact impact
mission



Plan evaluation

PRODUCTIVITY IMMEDIATE ACTIVITIES &
IMPACT PROGRAMS




Strategic planning

Focus of

Strategic Priorities

— MISSION

Mission-driven Activities &

STRATEGIES ) Programs —)

Strengths & Weaknesses
Productivity )  Immediate Impact

Opportunities & Threats
Community-level

need

Resources

)

Long-term Impact

VISION
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Partnerships for Strategic Impact™
Real Life. Real Results

www.psi-consult.com | 434.825.4841

We help nonprofits, governments, foundations, and corporations demonstrate the impact of

a their work, and get their data working for them. Our Strategic Impact Mapping™ suite of

Q services combines traditional logic modeling and theory of change into data that drives
fundraising, decision making, evaluation, program development, and strategic planning.




